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SECTION 1: EVERGREEN INTRODUCTION & OPERATING

PHILOSOPHY

1.1 Introduction

DEGOONY  EVERGREEN  LOGISTICS  &  TRANSPORT  GH.  LTD. (“Evergreen”)  is  a  structured  electric

mobility and transportation company established to provide disciplined, efficient, safe, and environmentally

responsible transport operations in Ghana.

Evergreen was created with  the vision of  transforming informal  transport  operations into  a  professionally

supervised and institutionally managed fleet system built on accountability, operational discipline, safety, and

long-term sustainability.

Unlike traditional transport systems that often operate without structured supervision or operational controls,

Evergreen is designed around:

Fleet governance

Operational accountability

Driver professionalism

Technology-enabled supervision

Safety compliance

Asset protection

Scalable institutional management

Evergreen  combines  modern  electric  mobility  solutions  with  structured  operational  systems  to  create  a

transport model capable of sustainable growth while maintaining strong operational discipline.

1.2 Evergreen Mission

“To build a disciplined,  technology-enabled,  and professionally  supervised transportation system that

provides  safe,  reliable,  and  sustainable  mobility  services  while  creating  long-term  economic

opportunities through structured fleet operations.”

1.3 Evergreen Vision

Evergreen’s  vision  is  to  become  one  of  Ghana’s  leading  institutional  electric  mobility  fleet  operators  by

developing a scalable transportation system built  on professionalism, accountability,  operational efficiency,

and disciplined supervision.

• 

• 

• 

• 

• 

• 

• 

DEGOONY EVERGREEN LOGISTICS & TRANSPORT GH. LTD. 2



1.4 Evergreen Core Values

All Evergreen operations shall be guided by the following principles:

Discipline: Evergreen operates on strict operational discipline, accountability, punctuality, and compliance

with company systems and procedures.

Professionalism: Drivers, supervisors, technicians, and staff are expected to conduct themselves

professionally at all times.

Safety: Safety remains Evergreen’s highest operational priority for passengers, drivers, pedestrians, and

company assets.

Accountability: Every operator within Evergreen is accountable for their actions, operational conduct, and

assigned responsibilities.

Respect: Evergreen promotes respectful treatment of passengers, staff, supervisors, authorities, and the

public.

Operational Excellence: Evergreen aims to maintain high operational standards through structured

supervision, continuous improvement, and proper fleet management.

1.5 Evergreen Operating Philosophy

Evergreen operates on the belief that transportation systems can only become sustainable when they are built

on discipline, structure, supervision, accountability, technology, and operational consistency.

Evergreen does  not  operate  as  an  informal  “street  transport”  system.  Instead,  Evergreen functions  as  a

structured fleet operation where:

Vehicles are supervised

Drivers are monitored

Remittance systems are controlled

Operational procedures are standardized

Technology supports accountability

The Evergreen model is designed to ensure that every vehicle, driver, and operational route functions under

clear supervision and measurable performance standards.

1.6 Structured Fleet Culture

Every Evergreen driver and supervisor must understand that:

“Evergreen is not a casual transport operation.”

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Drivers operating under Evergreen are expected to maintain punctuality, discipline, professionalism, financial

accountability, and operational responsibility. The purpose of Evergreen Academy is to help drivers transition

from informal operating habits into a structured professional fleet environment.

1.7 Technology & Supervision Philosophy

Evergreen integrates operational supervision systems including GPS monitoring, geofencing systems, remote

immobilization systems, and centralized operational oversight.

These  systems  exist  to  improve  safety,  protect  company  assets,  support  accountability,  and  improve

operational efficiency. Technology is not intended to punish drivers but to create operational discipline, fleet

protection, and long-term sustainability.

1.8 Evergreen’s Long-Term Objective

Evergreen aims to build a scalable transportation institution capable of expanding across multiple operational

zones and cities while maintaining strong governance, operational discipline, and structured fleet supervision.

The company seeks to create a transportation model  that  combines modern electric  mobility,  operational

accountability, disciplined supervision, sustainable business practices, and long-term institutional growth.

1.9 Evergreen Academy Purpose

The Evergreen Academy exists to train disciplined drivers, standardize operations, improve safety, protect

company assets, reduce operational risks, improve customer experience, and strengthen operational culture.

Completion of Evergreen Academy training is mandatory before operational deployment.
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The Institutional Roadmap

PHASE 1 — MASTER STRUCTURE

We finalize the institutional framework: mission, culture, supervision philosophy, operational discipline, and

accountability systems.

▼

PHASE 2 — TECHNICAL & FIELD OPERATIONS

We build: EV technical training, battery management, route procedures, vehicle inspection standards, and

emergency procedures.

▼

PHASE 3 — DRIVER GOVERNANCE

We integrate: code of conduct, remittance systems, suspension procedures, evaluation standards, and

deployment approval.

▼

PHASE 4 — INSTRUCTOR & TRAINING SYSTEMS

We build: attendance registers, instructor checklists, trainee evaluation forms, deployment certification, and

graduation approval process.

▼

PHASE 5 — FINAL INSTITUTIONAL PDF

Then we convert everything into: professional training handbook, printable institutional manual, supervisor

edition, and academy edition.
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SECTION 2: EVERGREEN CULTURE, PROFESSIONALISM &

DRIVER EXPECTATIONS

2.1 Introduction

The success of Evergreen depends not only on vehicles and technology, but also on the conduct, discipline,

professionalism, and attitude of its drivers and operational staff. Every Evergreen driver represents the image,

reputation, and operational integrity of the company.

For  this  reason,  Evergreen  maintains  high  standards  of  professionalism,  discipline,  accountability,  and

respectful  conduct  throughout  all  operations.  Drivers  and  supervisors  are  expected  to  understand  that

Evergreen operates as a structured institutional fleet system and not as an informal or uncontrolled street

transport operation.

2.2 Evergreen Professional Culture

Evergreen  promotes  a  professional  operational  culture  based  on  discipline,  punctuality,  accountability,

operational respect, safety consciousness, professionalism, and teamwork. Every driver must understand that

professionalism is a requirement and not an option.

2.3 Driver Conduct Expectations

All Evergreen drivers are expected to report to work on time, dress appropriately, maintain personal hygiene,

treat passengers respectfully, obey supervisors, protect company property, avoid conflict, and communicate

professionally. Drivers are expected to conduct themselves in a manner that reflects positively on Evergreen at

all times.

2.4 Punctuality & Attendance

Punctuality is a core operational requirement within Evergreen. Drivers are expected to report at assigned

operational times, attend all required meetings/training sessions, and notify supervisors promptly regarding

delays or emergencies. Repeated lateness or absenteeism may result in warnings, suspension, reassignment,

or termination recommendations.

2.5 Appearance & Personal Hygiene

Drivers are expected to maintain a clean and professional appearance at all times. Drivers should wear clean

clothing,  maintain  good  hygiene,  avoid  inappropriate  dressing,  and  present  themselves  respectfully  to

passengers and the public. A professional appearance improves public trust and customer confidence.

2.6 Passenger Relations & Communication

Evergreen drivers must treat all  passengers respectfully regardless of age, gender, religion, nationality, or

social status. Drivers are expected to speak respectfully, avoid insults or abusive language, assist passengers
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professionally, manage disagreements calmly, and avoid unnecessary confrontation. Passenger complaints

may affect deployment eligibility and operational standing.

2.7 Respect for Supervisors & Operational Authority

Evergreen  operates  under  a  structured  supervision  system.  Drivers  are  expected  to  cooperate  with

supervisors, comply with operational instructions, participate in inspections, and respond professionally during

operational reviews. Disrespect toward supervisors or operational staff may result in disciplinary action.

2.8 Street Operation vs Structured Operation

INFORMAL STREET OPERATIONS EVERGREEN STRUCTURED FLEET OPERATIONS

Operates entirely without accountability or

system tracking.

Continuous operational supervision and performance

accountability.

No systematic route or location monitoring. Active GPS tracking, geofencing, and centralized oversight.

Unstructured and arbitrary daily cash setups. Standardized, clear, and structured remittance systems.

Lacks performance evaluation or milestones. Regular performance evaluations and operational reviews.

2.9 Accountability & Responsibility

Every  driver  is  personally  responsible  for  vehicle  care,  operational  conduct,  daily  remittance,  passenger

treatment, and compliance with company rules. Drivers may be held accountable for misconduct, negligence,

dishonesty, or operational violations.

2.10 Teamwork & Operational Cooperation

Evergreen  operations  depend on  teamwork  between drivers,  supervisors,  technicians,  and  management.

Drivers are expected to cooperate with operational personnel to ensure efficient fleet operations and problem

resolution.

2.11 Prohibited Conduct

The  following  behaviors  are  strictly  prohibited:  intoxication  during  operations,  reckless  driving,  physical

confrontation, abusive language, theft or dishonesty, tampering with company systems, unauthorized use of

vehicles, unauthorized passenger arrangements, and operational sabotage. Serious misconduct may result in

immediate suspension or termination.

DEGOONY EVERGREEN LOGISTICS & TRANSPORT GH. LTD. 7



2.12 Evergreen Driver Mindset

“Professional  transportation operations require discipline,  consistency,  accountability,  and operational

respect.”

Drivers  who  maintain  professionalism  and  discipline  may  become  eligible  for  long-term  deployment,

operational trust, leadership opportunities, and future advancement within Evergreen.

2.13 Evergreen Culture Objective

The goal of Evergreen culture is to create a transportation system where passengers feel safe, vehicles are

protected,  operations  remain  organized,  supervisors  maintain  control,  drivers  operate  professionally,  and

accountability becomes standard. Evergreen aims to build a respected institutional transport culture capable

of long-term sustainable growth.
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SECTION 3: DRIVER CONDUCT, PASSENGER MANAGEMENT &

CUSTOMER EXPERIENCE

3.1 Introduction

Passenger  experience,  public  behavior,  and  driver  conduct  play  a  major  role  in  Evergreen’s  operational

reputation  and  long-term  success.  Every  Evergreen  driver  represents  the  company  directly  during  daily

operations.  For  many passengers,  the driver  is  the face of  Evergreen.  Drivers  are therefore expected to

maintain professionalism, patience, discipline, and respectful communication at all times.

3.2 Passenger Respect & Professional Treatment

All passengers must be treated respectfully regardless of age, gender, religion, nationality, ethnicity, or social/

economic  status.  Drivers  are  expected  to  greet  passengers  respectfully,  communicate  calmly,  assist

passengers appropriately, avoid arguments, and maintain patience during stressful situations.

3.3 Communication Standards

Drivers must communicate clearly, respectfully, and professionally during operations. Drivers should speak

politely,  avoid  offensive language,  provide basic  passenger  assistance when required,  and maintain  self-

control under pressure. Drivers must avoid shouting, threats, or public confrontations.

3.4 Passenger Safety Responsibility

Passenger safety remains a top operational priority within Evergreen. Drivers are expected to operate vehicles

safely, avoid reckless driving, obey traffic regulations, avoid excessive speed, and ensure safe passenger

boarding and drop-off. Drivers must understand that passenger safety is more important than speed or daily

collections.

3.5 Female Passenger Safety Awareness: Evergreen expects all drivers to maintain respectful and

professional  conduct  toward  female  passengers  at  all  times.  Drivers  must  avoid  inappropriate

comments,  harassment,  unwanted  physical  contact,  intimidation,  or  offensive  language.  Passenger

complaints  involving  harassment  or  misconduct  may  result  in  immediate  suspension  pending

investigation.

3.6 Conflict Management & De-Escalation

Disagreements  may  occasionally  occur  during  operations.  Drivers  are  expected  to  remain  calm,  avoid

emotional reactions, seek peaceful resolution, and contact supervisors when necessary. Drivers must never

engage in physical confrontation, threats, aggressive behavior, or retaliation.
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3.7 Passenger Complaints Procedure

Passenger  complaints  shall  be  taken  seriously  and  handled  professionally.  Complaints  may  relate  to

dangerous driving, rude behavior, overcharging disputes, misconduct, or hygiene concerns. Supervisors may

investigate  complaints  through  passenger  statements,  GPS  reviews,  operational  reports,  and  driver

interviews.

3.8 Public Image & Company Reputation

Drivers must  understand that  their  conduct  directly  affects Evergreen’s reputation,  passenger confidence,

future business growth, and operational credibility. Every driver is expected to behave in a manner that reflects

positively on Evergreen in public at all times.

3.9 Use of Mobile Phones During Operations

Drivers are prohibited from unsafe phone use while operating company vehicles. Drivers must avoid texting

while  driving,  watching  videos  during  operations,  and  distracted  driving  behavior.  Phone  communication

should only occur where operationally necessary and safely permitted.

3.10 Substance Abuse Policy

Drivers  are  strictly  prohibited  from  operating  Evergreen  vehicles  while  under  the  influence  of  alcohol,

narcotics, illegal substances, or intoxicating drugs. Violation of this policy may result in immediate suspension,

operational  investigation,  and  termination  recommendations.  Passenger  and  public  safety  cannot  be

compromised.

3.11 Vehicle Cleanliness & Passenger Environment

Drivers are expected to maintain clean vehicles and professional operating conditions. Drivers should keep

vehicles  reasonably  clean,  avoid  offensive  odors,  avoid  smoking  inside  vehicles,  and  maintain  orderly

passenger space.

3.12 Handling Difficult Operational Situations

Drivers  may  occasionally  encounter  difficult  passengers,  police  stops,  traffic  disputes,  road  delays,  or

operational frustration. Drivers are expected to remain disciplined and contact supervisors where necessary

instead of escalating situations emotionally.

3.13 Customer Experience Philosophy

Evergreen believes that professional transportation service involves more than moving passengers from one

location to another. Excellent customer experience includes safety, respect, professionalism, reliability, and

operational discipline.
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3.14 Evergreen Operational Standard

Evergreen  aims  to  build  a  transportation  culture  where  passengers  feel  respected,  operations  remain

professional,  drivers  behave  responsibly,  public  confidence  grows,  and  customer  complaints  reduce.

Professional customer experience is considered a core operational responsibility.
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SECTION 4: EV OPERATIONS, BATTERY MANAGEMENT &

TECHNICAL DISCIPLINE

4.1 Introduction

Evergreen operates electric mobility vehicles that depend on proper technical handling, disciplined battery

management, and responsible operational behavior. Unlike traditional fuel-powered vehicles, electric vehicles

(EVs)  require  drivers  and  supervisors  to  understand  battery  systems,  charging  procedures,  operational

monitoring, and energy management practices.

Improper handling of EV systems may lead to operational downtime, reduced battery lifespan, safety risks,

equipment damage, or increased operational costs.

4.2 Purpose of Technical Training

The purpose of Evergreen technical training is to ensure that all  drivers understand basic EV operations,

operate vehicles safely, handle batteries properly, recognize technical faults early, protect company assets,

and reduce avoidable equipment damage.

4.3 Supplier Technical Training Partnership

Evergreen  may  partner  with  approved  suppliers,  technicians,  and  technical  professionals  to  provide

operational  training  for  drivers  and  supervisors.  Technical  training  sessions  may  include  EV  system

orientation, battery operations, charging procedures, dashboard understanding, technical inspection routines,

and operational troubleshooting.

4.4 EV System Fundamentals

Drivers must understand the basic operational components of Evergreen electric vehicles, including electric

motor systems, battery systems, controller systems, dashboard indicators, charging systems, lighting systems,

and braking systems.  Drivers  are not  expected to  perform advanced technical  repairs  unless specifically

authorized.

4.5  Battery Management  Philosophy: Battery  systems are  among the most  important  operational

assets within Evergreen.  Improper battery handling may result  in  reduced battery lifespan,  charging

inefficiency,  operational  interruption,  safety  hazards,  and increased replacement  costs.  Drivers  must

treat all batteries as critical operational equipment requiring disciplined handling.

4.6 Battery Charging Procedures

Only  approved  charging  procedures  and  authorized  charging  systems  may  be  used  during  Evergreen

operations. Drivers and supervisors must follow approved charging instructions, avoid unauthorized charging
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methods,  report  charging  abnormalities  immediately,  and  ensure  batteries  are  handled  carefully  during

charging. Unauthorized charging arrangements are strictly prohibited.

4.7 Battery Swapping Procedures

Evergreen  may  operate  battery  rotation  and  swapping  systems  to  improve  operational  uptime  and  fleet

efficiency.  Drivers  participating  in  battery  swap  operations  must  report  battery  levels  accurately,  follow

approved swap procedures, handle batteries carefully, return assigned batteries properly, and avoid battery

misuse or unauthorized exchanges.

4.8 Centralized Battery Support Operations

Evergreen  may  collaborate  with  approved  suppliers  and  technical  partners  operating  centralized  battery

charging  facilities.  Under  such  arrangements,  charged  batteries  may  be  delivered  to  operational  zones,

rotated under supervision, and fleet uptime improved through coordinated battery support.

4.9 Daily Technical Inspection Procedures

Drivers are required to conduct  basic operational  inspections before vehicle deployment.  Daily  inspection

items include:

Battery condition and standard securely mounted state

Brake functionality and stopping sensitivity

Tire tread depth, integrity, and operational pressure

Full lighting systems, signals, and horn operation

Dashboard indicators, warning icons, and mirror conditions

4.10 Fault Reporting Procedures

Drivers  are  expected  to  report  technical  faults  immediately.  Faults  that  must  be  reported  include  brake

problems, battery abnormalities,  unusual  sounds, dashboard warning indicators,  charging issues, steering

problems, and lighting failures. Drivers must not ignore technical faults or continue operating unsafe vehicles.

4.11 Unauthorized Repairs & Technical Tampering

Drivers  are  strictly  prohibited  from  unauthorized  repairs,  tampering  with  electrical  systems,  bypassing

operational systems, modifying batteries or components, or disconnecting monitoring systems. Only approved

technicians may perform repairs. Violation may result in immediate termination.

4.12 Energy Management & Operational Discipline

Drivers  are  expected  to  operate  vehicles  responsibly  to  support  efficient  battery  usage  and  operational

performance. Drivers should avoid unnecessary speeding, reckless acceleration, wasteful energy use, and

careless operational behavior. Disciplined driving improves battery efficiency and vehicle lifespan.

• 

• 

• 

• 

• 
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4.13 Technical Safety Awareness

Drivers must understand that EV systems involve electrical components that require careful handling. Drivers

should avoid unsafe handling of electrical systems, report exposed wiring immediately, avoid water exposure

risks, and cooperate with technical personnel during inspections.

4.14 Role of Supervisors & Technicians

Supervisors and technicians are responsible for supporting operational safety and technical compliance. Their

responsibilities  include  vehicle  inspection  verification,  battery  monitoring,  operational  troubleshooting,

technical reporting, and maintenance coordination.

4.15 Evergreen Technical Discipline Philosophy

Evergreen believes that proper technical discipline is essential for operational stability, fleet reliability, cost

control, asset protection, and long-term sustainability. EV operations require higher technical awareness than

traditional systems.

4.16 Evergreen Operational Objective

The goal of Evergreen technical operations is to create a fleet system where vehicles remain reliable, batteries

are protected properly, downtime is minimized, maintenance costs are controlled, and operational efficiency

remains high.
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SECTION 5: DAILY OPERATIONS, REMITTANCE &

ACCOUNTABILITY SYSTEM

5.1 Introduction

Evergreen operates under a structured operational and financial accountability system designed to ensure

discipline,  transparency,  operational  stability,  and long-term sustainability.  Daily operations and remittance

management form the financial backbone of Evergreen fleet activities. Every driver, supervisor, technician,

and operational staff member is expected to understand that operational discipline and financial accountability

are essential to the success of the company.

5.2 Evergreen Operational Philosophy

“Consistent operational discipline creates sustainable transportation systems.”

Daily operational procedures exist to ensure organized fleet movement, accountability, revenue protection,

asset supervision, operational transparency, and performance consistency.

5.3 Daily Deployment Procedures

Before  operational  deployment,  drivers  and  supervisors  are  required  to  complete  approved  deployment

procedures, including attendance verification, driver assignment, vehicle inspection, battery verification, route

allocation, and deployment authorization. No driver may operate a vehicle without supervisor approval.

5.4 Vehicle Assignment & Operational Responsibility

Drivers are responsible for vehicles assigned to them during operational periods. Operational responsibility

includes vehicle care, compliance with route instructions, proper operation, battery accountability, remittance

submission, and reporting operational incidents. Drivers may not transfer assigned vehicles to unauthorized

individuals.

5.5 Shift Operations & Route Discipline

Drivers are expected to operate within approved operational zones and assigned routes. Drivers must follow

assigned  areas,  comply  with  instructions,  maintain  communication,  and  avoid  unauthorized  deviations.

Evergreen utilizes GPS tracking, geofencing, and centralized oversight to monitor compliance.

5.6 Daily Remittance System

The Evergreen remittance system exists to maintain operational accountability, financial discipline, transparent

revenue reporting,  and fleet sustainability.  Drivers are expected to submit  required operational  remittance

honestly and on time according to approved company procedures.
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5.7 Commission-Based Operating Structure

Evergreen  drivers  operate  under  a  performance-based  commission  system.  Driver  earnings  depend  on

operational  productivity,  compliance  with  company  procedures,  remittance  consistency,  attendance  and

punctuality, and operational discipline. Drivers who consistently fail to meet operational standards may lose

deployment eligibility.

5.8 Remittance Verification Procedures

Supervisors are responsible for  verifying operational  remittance submissions.  Verification procedures may

include cash reconciliation, operational logs, route reviews, GPS activity reviews, and deployment records.

5.9 Financial Honesty & Operational Integrity

Evergreen  maintains  zero  tolerance  for  dishonesty,  fraudulent  reporting,  theft,  or  intentional  revenue

concealment.  Operational  dishonesty  includes  false  reporting,  hidden  collections,  manipulated  records,

unauthorized cash retention, and fraudulent operational claims. Violation results in immediate investigation

and termination recommendations.

5.10 Shortages & Operational Review

Where  remittance  shortages  occur,  supervisors  may  conduct  operational  review  procedures.  Review

procedures  include  driver  interviews,  operational  activity  reviews,  GPS  reviews,  passenger  or  route

verifications, and incident reporting reviews.

5.11 End-of-Shift Procedures

At  the end of  operational  shifts,  drivers  are  expected to  complete  approved return  procedures,  including

vehicle return inspection, battery return verification, remittance submission, incident reporting, and supervisor

review. No shift is complete until all required procedures are finalized.

5.12 Reporting Operational Incidents

Drivers  are  expected to  report  all  operational  incidents  promptly.  Reportable  incidents  include accidents,

passenger disputes, police stops, technical faults, battery problems, operational delays, and safety concerns.

Failure to report may result in disciplinary review.

5.13 Supervisor Accountability Responsibilities

Supervisors  play  a  critical  role  in  maintaining  operational  discipline  and  accountability.  Supervisor

responsibilities  include  deployment  verification,  operational  monitoring,  remittance  verification,  incident

documentation, driver discipline enforcement, and route supervision.
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5.14 No-Remittance & Absconding Procedures

Failure to submit required remittance or unauthorized disappearance during operations triggers emergency

operational  procedures.  Evergreen may utilize GPS monitoring,  immobilization systems, guarantor  contact

procedures, operational investigations, and asset recovery procedures.

5.15 Operational Transparency & Record Keeping

Evergreen  maintains  operational  records  to  support  accountability,  operational  reviews,  performance

evaluations,  financial  verification,  and  fleet  supervision.  Operational  records  include  deployment  logs,

remittance logs, inspection reports, supervisor reports, and incident reports.

5.16 Evergreen Accountability Philosophy

Evergreen believes that transportation systems can only remain sustainable when supported by operational

discipline,  financial  accountability,  supervision,  transparency,  and consistent  procedures.  Every driver  and

supervisor shares responsibility for protecting Evergreen’s operational integrity.

5.17 Evergreen Operational Objective

The goal of Evergreen operational systems is to create a transportation environment where operations remain

organized,  remittance remains transparent,  vehicles remain supervised,  accountability  becomes standard,

operational risks are reduced, and long-term sustainability is protected.

Appendix: Corporate Contact Information

As  illustrated  on  the  official  corporate  asset  identification  card,  please  utilize  the  following  formal

communication routes for all corporate and operational filings:

Operations Lead:  Jefflean K. Ntow

Contact Number:  +1 (646) 591-3410

Corporate Email:  info@evergreenlogisticsllc.com

Official Website:  www.evergreenlogisticsllc.com
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