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THE EVERGREEN
DRIVER MODEL

A structured, sustainable income framework for Electric Tricycle (Pragia) drivers — built on shared risk, guaranteed support, and
performance-based reward.
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What We'll Cover

Driver Onboarding & Regulations

The Electric Advantage

How removing fuel costs changes driver economics.

Earning Potential by Performance

Monthly income across three sales tiers.
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Academy training, licensing, and daily operating rules.

The Zero-Risk Support Model

Company-covered supervision, repairs, and battery charging.

Commission Structure Explained

How the 20% baseline commission is calculated.

Benchmarking Against Salaried Roles

Evergreen income vs. teachers, nurses, and bank staff.

02



Evergreen's Regulations

The structured path every driver follows, from onboarding to payout.

Academy Training & Licensing

A potential driver attends Evergreen Academy and obtains an official
operating license before joining the fleet.

End-of-Day Accountability

The driver returns the tricycle to the park after every shift for inspection and
safekeeping.
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Structured Operating Hours

Drivers work 12 hours daily, 6 days a week — a consistent 24 working days
per month.

Commission Payout Cycle

Drivers can claim their 20% commission every two weeks, or on a monthly
basis.
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Company-Covered: Zero Risk for the Driver

Evergreen absorbs the operating costs that would normally sit on the driver.

Structured Supervision

Every driver, machine, and route operates under Evergreen's supervisors and
owners.

THE DRIVER NEVER PAYS FOR
All Repairs on Evergreen

Fuel & Battery Charging

Mechanical repair works are fully handled and financed by the company — not the

driver.
Except in extreme circumstances, all fuel and charging
Battery Charging on Evergreen costs are removed from the driver's shoulders —
protecting take-home income from unpredictable
Daily battery charging costs are absorbed by Evergreen, not deducted from driver running costs.
earnings.
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The Old Way vs. The Evergreen Way

Removing fuel dependency changes the daily economics of the business entirely.

TRADITIONAL FUEL TRICYCLE

Example daily sales

Fuel cost (driver-funded)

Repairs

Daily operating burden
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B)

GH¢ 130

GH¢ 100 / day

Driver's
responsibility

GH¢ 230 total

THE EVERGREEN ELECTRIC

Fuel cost to driver

Battery charging cost

Repairs cost

Daily operating burden

MODEL

GH¢ O

GH¢ 0 —on
Evergreen

None
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SECTION 04 - COMMISSION STRUCTURE

How the Baseline Commission Works

GH¢ 250 x 20% GH¢ 50

O Strict daily Commission Commission
sales target rate per day

DRIVER COMMISSION

. : BASELINE MONTHLY COMMISSION
on every strict daily sales target

GHC¢ 50 x 24 working days/month = GH¢ 1,200

This baseline commission is the guaranteed floor — performance bonuses (next slide) are added on top
of this figure.
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Earning Potential by Sales Performance

Base commission of GH¢ 1,200/month, plus a performance bonus tied to gross daily sales — over 24 working days.

Monthly Bonus Base Commission
(x 24 days) (/month)

Gross Daily Sales Daily Bonus

GH¢ 400 GH¢ 150 GH¢ 3,600 GH¢ 1,200
GHe¢ 500 GH¢ 250 GH¢ 6,000 GH¢ 1,200
GH¢ 600 GHe¢ 350 GH¢ 8,400 GH¢ 1,200

* Figures assume the driver meets or exceeds the strict daily sales threshold of GH¢ 250 required for the base commission.
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Total Monthly
Income

GH¢ 4,800

GH¢ 7,200

GH¢ 9,600
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How Evergreen Drivers Compare

Estimated monthly income ranges (GH¢) against common salaried professions in Ghana.

Evergreen
Drivers

Bank Tellers /
Clerks

Teachers

0 2000 4000 6000 8000

Evergreen Drivers reach up to GH¢ 9,600 / month — the highest ceiling of any role on this chart, with the lowest tier already competitive with salaried

professionals.

Ranges reflect approximate published salary bands for teachers, nurses, and bank staff, compared with the Evergreen driver income tiers on the previous slide.
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IF YOU BELIEVE WHAT YOU'VE HEARD TODAY

Do not let this message or information stay in this room.
Share.it.

Speak about it.

O 0 &0 O

Recommend Evergreen to someone or a business.

Degoony Evergreen Logistics & Transport GH Ltd — Thank you.
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GET IN TOUCH

Visit, Call, or Order Through Degoony Evergreen

DEALERS IN ALL TYPES OF

TRICYCLES (PRAGIA)
& GENUINE SPARE PARTS

EVERGREEN

— LOGISTICS & TRANSPORT GH LTD —

— YOUR TRUSTED PARTNER IN TRANSPORT & LOGISTICS — PRAG'A .
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CALL US LOCATION
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+233 558 444062 ntowlen a@gmal .com www.aegoonyevergreen OQIStICS.Com Ashanti - Ghana.




